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2024 Parksville Quilt Show and Sale  

Report to Management Committee  
February 2023:  Prepared by Barbara Korabek, Convenor  

Purpose of the Report: 
This report is intended to update the management committee on key aspects, risks and 
decisions that have been made to date in planning for the Show in 2024.   This report is focused 
on the Show and Sale activities that require support of the larger guild in terms of space, guild 
meeting time and general support.   

Planning:  
 

1. Attached is a high-level outline of the activities, space and time requirements at the guild 
meeting over the next 15 months.  There may be some adjustments to these activities in 
the dates leading up to the show.  

Outcomes: 
 

The Convenor requires the support from management for the following:  

1. The Show and Sale team have started their campaign for securing sponsors for the 
show and it is important that the guild does not duplicate sponsorship efforts.  

2. The Show and Sale team will require two tables during the guild meetings starting 
September 2023 up to and including December 2023 as well as time on the 
agendas.    

3. The Show and Sale team will require a more significant amount of space (6 to 7 
tables and chairs) and increasing time on the guild agenda starting in January 2024.  
The Show and Sale team would like to be allocated the stage area starting in 
January 2024 until June 2024 for Show and Sale usage during guild meetings.  The 
space required would not impede the president nor guest programs speakers from 
using the stage space, but would require the chairs to be removed and replaced with 
tables and chairs.  Utilizing this space lessens the impact of disrupting any other 
committees’ step-up spaces or potential merchants coming to guild meetings.  

4. During May 2023 the Show and Sale committee leads will require space at the guild 
venue in between meetings and then starting in September 2023 the Show and Sale 
leads will be needing to use the guild venue in-between the day and evening 
meeting until May 2024.   
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Risks:  
 

1. Save my Spot notice has gone out to potential merchants for the show and sale.  We are 
competing with the Victoria Show (May 2024) and Quilt Canada in Edmonton (June 
2024) for many of the same merchants.  In addition, a few more quilt store on the island 
and lower mainland are closing their doors.  Deposits are due the end of May 2023, and 
an update including mitigation plans will be available at the June/July management 
committee.  

2. The increase in the venue rental price for the Show and Sale is still unknown, we have 
made a modest provision in the budget for a potential increase.   

3. Risk of securing adequate volunteers from the guild’s membership remains an unknow.    
4. The sponsorship efforts are just beginning so the success of these ventures is unknown 

at this point in the process.   

 


